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How to get your brand cited by ChatGPT,
Perplexity, Gemini, and every Al engine
that matters — starting today.
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I 1. Why GEO Matters Now

Generative Engine Optimization (GEO) is the discipline of optimizing your content so Al
engines like ChatGPT, Perplexity, Gemini, Claude, Grok, and Copilot cite your brand when
users ask questions in your category. It is distinct from SEO — you are not optimizing for
rankings on a search results page. You are optimizing to be the source an Al model names,
quotes, and recommends inside its synthesized answer.

The shift is happening now and it is accelerating. A Previsible study tracked 1.96 million
sessions and found 527% year-over-year growth in LLM-driven referral traffic. Semrush
reported in January 2026 that Al-referred visitors convert at 15.9% compared to 1.76% for
Google organic — a 9x differential. The brands that establish Al citation presence now will
be the default recommendations for the next decade. The brands that wait will face an
increasingly steep climb.

This playbook gives you the exact methodology, frameworks, and data that Stay Citable
uses to move clients from 3-5% Al citation rates on Day 0 to 35-55%+ by Day 90. Every
section is grounded in real client programs completed in 2025-2026.

15.9% 527%

LLM tr
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I 2. The 5-Layer Audit Methodology

Before you can improve your Al citation performance, you need to know exactly where you
stand. The Stay Citable 5-layer audit framework examines every dimension that Al models
weigh when deciding whether to cite a domain. Each layer is scored on a 0-100 scale with

specific, actionable fixes.

Layer 1: Technical Foundation

HTTP, HTTPS, hosting, redirects, security headers (CSP, HSTS, X-Frame-Options),
accessibility, page speed, sitemaps, structured crawl signals, custom 404 handling, and
robots.txt integrity. Al models and search crawlers penalize missing security signals and
ambiguous redirect behavior. A broken sitemap reference alone can delay recrawls and hurt
your citation velocity.

Layer 2: Content Structure

Information architecture, content depth, internal linking topology, URL design, content
freshness, and answer-lead opening patterns. Al models favor content that states a clear,
definitive answer in the first paragraph and then expands. FAQ blocks, Q&A-structured
headings, and consistent cross-referencing between related posts create the topical
authority signals that trigger citations.

Layer 3: Entity Optimization

Schema.org JSON-LD completeness across Organization, Person, Article, FAQPage, HowTo,
Service, and PriceSpecification types. SameAs reconciliation across Twitter, LinkediIn,
Crunchbase, Wikidata, and Google Knowledge Graph. AggregateRating and Review markup.
Knowledge graph signals that make your brand entity unambiguous to Al models.

Layer 4: Al Visibility

[Ims.txt implementation, answer-engine-ready content formatting, citation-trigger patterns,
research-backed statistics with named sources, FAQ structure, and brand mention
consistency across engines. This is the layer where content depth converts into actual Al
citations.

Layer 5: Competitive Position

How your site stacks up against competitors on content depth, conversion infrastructure,
pricing transparency, social proof, and differentiation. The gap analysis identifies exactly
where competitors are winning citations that should be yours.
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I 3. The Prompt Matrix: 50-100 Prompts, 6 Engines

The prompt matrix is the core measurement instrument. It is a locked set of 50-100
prompts that represent the exact language your prospects use when asking Al assistants
about your category. The matrix is built once on Day 0 and never changed — every re-test
uses the identical prompt set so before/after deltas are defensible.

The Four Prompt Buckets

* High-intent buyer evaluation: category + "best," "top," "vs competitor," pricing queries.

e  Problem-space / expertise: the category-level questions a buyer asks before naming
vendors.

* Implementation and use-case: specific workflows, integration timelines, team sizes.
e Competitive gap: language where competitors are currently winning citations that
should be yours.

The Six Engines

Every prompt in the matrix is run fresh on all six engines: ChatGPT (including Search),
Perplexity, Gemini (and Google Al Overviews), Claude, Grok, and Copilot. Incognito or
logged-out where allowed. Same prompt text, same timing window at every gate so deltas
are apples-to-apples. This is the only protocol that produces defensible before/after data
instead of marketing slides.

What Gets Captured Per Prompt

e Direct brand citation: yes/no

*  Position of first mention

e Supporting sources cited alongside your brand
* Answer sentiment (positive, neutral, negative)

e Competitor presence in the same response
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I 4. The Day 0-90 Proof Cycle

GEO results are proven by running the same 50-100 prompts across 6 engines on Day 0
and re-testing at structured intervals: Day 30, Day 60, and Day 90. Without a repeatable
baseline and measurement cadence, "results" stay anecdotal. This is the exact protocol

Stay Citable uses for every client engagement.

Phase Window What Happens Typical Signals
Day 0 Baseline Day 0 Full 50-100 prompt matrix across 6 engines 3-5% citation rate; zero/low presence
Foundation Days 1-30 Schema, content architecture, first cluster postsEarly Perplexity/Gemini mentions
First Lift Days 30-60 Authority signals, off-site corroboration 15-30% of prompts citing brand

Consistent Visibility Days 60-90 Compounding content, monthly monito35g55% citation rate; 150-400% Al referral lift

At each gate the client receives: the raw matrix (CSV + annotated excerpts), delta table
with per-engine and aggregate lifts, annotated screenshots for the most improved prompts,
and an updated 60-90 day forward roadmap based on what actually moved.

Why Re-Test Identical Prompts

Fresh prompts introduce new variables. Re-using the identical matrix isolates the effect of
your content, schema, and authority work. It is the only way to produce defensible
before/after proof. We also run parallel competitor matrices on the same schedule so
relative share-of-voice movement is always visible.
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I 5. Real Results: What 90 Days of GEO Produces

Across twelve client programs completed in 2025-2026 using the locked Day 0-90 proof
cycle, priority prompts moved from an average of 3-5% direct brand citation on Day 0 to
35-55% (sometimes higher) by Day 90. Every number below comes from re-testing the
identical prompt matrix across all six engines.

3-5% 35-55%

Avera

150-400% 58-61%

Top C

Aggregated Timeline

Phase Window Avg Citation Dominant Engines
Day 0 Baseline Day 0 3-5% Minimal / Perplexity only
Foundation Days 1-30 12-18% Perplexity, Gemini
First Lift Days 30-60 22-35% Perplexity, Gemini, early Claude
Consistent Days 60-90 35-55% All six engines

Case Study: B2B SaaS (68 Prompts, 6 Engines)

e Day 0: 4% of priority prompts produced direct brand citations.
* Day 38: First signals on Perplexity and Gemini.
e Day 90: 42% citation rate. 210% lift in tracked Al referral sessions.

. 3 qualified pipeline opportunities explicitly referencing "ChatGPT recommended you."
Case Study: Professional Services Firm (62 Prompts)

 Day 0: 3% citation rate.
* Day 90: 51% citation rate. 180%+ Al referral lift.
*  Two prospects directly attributing introduction to Al discovery.

Business Outcomes Across All 12 Programs

e Direct Al referral traffic lift: 150-400% vs pre-program baseline within 90 days.

e Al traffic conversion rate: 4-15% (higher for bottom-of-funnel intent prompts).
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Lead/opportunity attribution: 2.5-4x vs equivalent organic content investment.

Pipeline influence: 10-25% of closed-won deals eventually reference Al discovery.
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I 6. Quick-Start: Your First 30 Days

You can start improving your Al citation performance today without waiting for a full audit.
Here is a prioritized sequence that produces the earliest visible lifts based on patterns
observed across all twelve client programs.

Week 1: Foundation

Run the 15-point Al Citation Readiness Checklist (available at staycitable.com/blog).
Add FAQPage, Article, and Organization JSON-LD schema to your key pages.
Ensure your lims.txt file is live and complete.

Fix broken sitemap references, missing security headers, and custom 404 behavior.

Week 2: Content Architecture

Rewrite your top 3-5 category pages with answer-lead openings: state the definitive
answer in paragraph one.

Add FAQ blocks with clear Q&A structure — these are the patterns Al models most
frequently extract.

Build internal links between related content to establish topical clusters.

Add concrete statistics with named sources (Al models cite specific numbers more than
vague claims).

Week 3: Baseline Measurement

Build a 20-30 prompt matrix from your category keywords and buyer questions.
Run every prompt on ChatGPT, Perplexity, and Gemini. Document the current state.
Identify the top 3 competitors appearing in Al answers where you are absent.

Lock the matrix — these prompts are your measurement baseline.

Week 4: Iterate

Address the top 3 gaps identified in your baseline run.
Publish one substantive piece of content answering a high-value category question.
Re-run the 20-30 prompt matrix and document the deltas.

Decide whether to continue self-directed or engage professional GEO support.
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I 7. The GEO Opportunity by Vertical

Al models do not have the same domain authority bias as Google. A well-structured piece of
content from a small business can outperform a Fortune 500 company in Al citations if it is
clearer, better structured, and more directly answers the question. This creates an
asymmetric advantage for brands that move first.

B2B SaaS

High-intent buyer prompts ("best project management tool for distributed teams") are
increasingly answered by Al before any website visit. Early movers capture the citation slots
that compound over time. Average observed: 4% to 42% citation rate in 90 days.

Professional Services

Consulting, legal, and financial services firms win when their methodology and frameworks
are cited by name. Al models favor named frameworks over generic advice. Average
observed: 3% to 51% in 90 days. The expertise-heavy content these firms already produce
is GEO fuel.

E-Commerce

Product comparison and recommendation queries are Al-native. Structured data (Product,
AggregateRating, Review) and clear category authority content drive citation visibility. The
brands that optimize product pages for Al extraction now will own the recommendation
slots.

Startups

Startups have the most to gain and the least to lose. Without legacy SEO baggage, a
GEO-native content strategy can establish Al citation presence faster than incumbents can
react. First-mover advantage in Al visibility is real and compounding.

Local Business

LocalBusiness schema, Google Business Profile, consistent NAP data, and Q&A content that
answers neighborhood-level questions create the entity signals Al models need to
recommend local services.
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I 8. Working With Stay Citable

Stay Citable is a specialized Generative Engine Optimization agency. We built the Day 0-90
proof cycle methodology, the 5-layer audit framework, and the 50-100 prompt matrix
protocol described in this playbook. Everything we recommend is grounded in real client
programs with published, verifiable results.

Free Citation Audit — Your Starting Point

We test 50-100 prompts across ChatGPT, Perplexity, Gemini, Claude, Grok, and Copilot. You
receive your current citation rates, competitor gaps, schema and content
recommendations, and a prioritized 60-90 day roadmap — all in 5 business days. Free. No
credit card. No commitment.

Retained GEO Services

For brands ready to execute: full content architecture for Al, schema markup
implementation, authority building and citation monitoring, and monthly proof-cycle
reporting. Growth retainer at $2,500/month. Enterprise at $5,000/month. Month-to-month.
We keep clients by getting results, not contracts.

Get Started

Visit staycitable.com to request your free citation audit.
Email: hello@staycitable.com

The playbook is the map. The audit is your first step.

Stay Citable — Get Cited by Al.

staycitable.com | hello@staycitable.com | @staycitable
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